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Opening
Dr. Brown-Guillory called the meeting of the Department Chairs’ Council to order at 4:00 p.m. The
associate provost asked for approval of the minutes of the July 18, 2011 minutes. Dr. Arthur Waley, Chair
of the Department of Psychology, offered a correction to his title, which was accepted. Dr. Sarah Trotty
then motioned approval of the minutes, and Dr. Jeff Brice seconded the motion. The council voted
unanimously to accept the minutes.

Chair, Social Work, represented by Catheryn Longino, College of Liberal Arts & Behavioral Sciences
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Provost and Vice President for Academic Affairs and Research
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Senior Administrative Assistant to Associate Provost Brown-Guillory



A. Presentation by Provost Ohia

e Dr. Brown-Guillory announced that the agenda for today’s meeting would be tabled until the
next meeting because Provost Ohia requested an opportunity to address the department
chairpersons concerning several issues pertaining to students as presented to him in the
President’s Cabinet meeting that morning. He began the discussion with a summary of
previous directives issued to chairpersons with regard to the need for strong leadership in the
academic departments and programs. Dr. Ohia then brought forth the following topics for
discussion:

1) Faculty refusing to teach on certain days or at certain times
2) Faculty neglecting to keep scheduled office hours and general accessibility to students
3) Faculty refusing to offer advisement outside of the classroom:
a. Students who feel faculty disregard their need to have enough courses offered so that they
may graduate on time
b. Students who feel faculty do not provide them with adequate advisement to prevent
taking unneeded classes
c. Inadequate or inappropriate course scheduling
d. Too many TBASs on the master schedule

B. The Conversation

The Provost
Provost Ohia asked the council to express their concerns about his talking points and to give
examples, if any, from their experiences.

The Council

Council members stated that students have, indeed, brought to their attention that faculty are
often not available during office hours and that some faculty who were scheduled to teach
Summer Session courses (fulltime) did not teach the entire session. Other council members
spoke about faculty choosing not to mentor younger faculty because they felt that too much
emphasis is placed on publishing and research, which translates to less training and focus on
mentoring faculty. Several council members felt this fact also contributes to the perceived lack
of attention to student needs.

The Registrar
Ms. Marilynn Square informed the council of several issues confronting her office, namely

attendance reporting, timely submission of grades, and a lack of adherence to the deadlines for
important information, which in turn affects the reporting schedules of several other offices.

The Provost

Provost Ohia informed the council that the president has requested that department chairpersons
submit a report that lists all faculty and their office hours, as well as the number of hours spent
outside of the classroom for student advisement.

The Council
Council members responded to Provost Ohia by stating that they felt they were hindered in
performing their duties by the inability to hire enough qualified faculty to match the demand for



courses. They also suggested that an adjunct pool be implemented to meet demand for
instructors. This pool would be handled by Human Resources and available to all
colleges/schools, especially in emergency situations.

The council also expressed concern that a number of chairpersons did not have personnel to take
care of administrative duties. They stated that much of their time consists of attending to these
duties, which takes away time from student advising and faculty mentoring.

The Provost

Dr. Ohia suggested that areas with limited or no administrative staff should find ways to utilize
technology to address staff shortages, or those smaller departments could share administrative
staff.

On budgets for the hiring of adjunct faculty, the provost advised chairs that in case of an
emergency, they should forward their requests directly to Mr. Charles Henry with copies of that
communication to go to their individual deans and to the provost.

The Reqistrar
Ms. Square informed chairs that there is a mechanism in Banner that will enable them to manage

enrollment and selection of courses by students.

The Provost

Provost Ohia asked for a show of hands of how many in the council were familiar with Banner.
Based upon the council’s response, he recommended that Banner training be implemented for all
department chairs as soon as possible. Mr. Charles Henry, Director of Provost’s Business
Services, was assigned the task of implementing this initiative.

Adjournment

Dr. Shanna Broussard moved to close the meeting, and it was seconded by Dr. Warren Williams. The
meeting was adjourned at 5:05pm. The next Department Chairs’ Council meeting is scheduled for
Monday, October 10, 2011 at 4:00pm in the Hannah Hall Conference Room 111.

Minutes Submitted by: Ms. Tiffany Vaughner
Approved by: Dr. Elizabeth Brown-Guillory
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