
Timelines

Annual Cycle of 
Effectiveness

July 15th-
August 1st

August 1st 

to 

August 30th

Sept. 1st to 
May 31st

February 
15th

June 1st

July 15th

Align dept. assessment Goals 
and Targets with the TSU 5 

Priorities

Implement
assessment 
initiatives

Year-end 
Progress 

(Findings and  
Action Plans)

1-year cycle 
closes in 
Xitracs

Assessment ART

Mid-Year
Updates

ART Team Solidified 
(Including the areas they 
will review)

June 15th

Credentials established for 
ART to access respective 
plans

By July 1st

ART Onboarding sessions Between July 1st-July 15th

Areas to be reviewed sent 
an introductory email of ART 
member and review process 
by Assessment Co-Chair

By July 30th

ART member reviews the 
respective plans, completes 
template and uploads to 
SharePoint 

By October 1st

Meeting held between ART 
member and respective area 
reviewed to discuss meta-
assessment

By November 15th


