
July 15th-
August 1st

August 1st 

to 

August 31th

Sept. 1st 

February 
15th

June 1st

July 15th

Assessment Timeline

Assessment
Cycle
Timeline

Dept. assessment team aligns Goals, 
Expected Outcomes, Metrics, and Targets 

with the University’s Strategic Plan*

Annual implementation of
initiatives to achieve the 

Expected Outcomes. 
(Note: this occurs throughout 

the year)

Annual Year-end Progress 
(Findings, Discussion of 
Findings,  Action Plans 

and Reference 
documents)

Annual cycle 
closes in 
Xitracs**

Annual Mid-Year
Updates

(Note: Any Fall findings should 
be included in your plan)

Provide to IAPE in Xitracs by Aug. 
31st for review, this includes any 
updates needed to Xitracs users 

for your area.

Dept. plan reviewed 
and approved by 
dept. supervisor*

Provide to IAPE in Xitracs by 
June 1st for review

Provide to IAPE in Xitracs by 
July 15th for finalization.

*Goal, Expected Outcome, Metric and Target development occurs in the 1st year of the 3-year cycle.

**In the 3rd year, departments also submit a 3-year summary to closeout the assessment cycle.


