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The meeting of the Department Chairs” Council was called to order at 4:00 p.m. by Associate Provost
Brown-Guillory. She moved that the minutes from the previous meeting be approved. Dr. Needha Boutté-
Queen motioned to approve the minutes; it was seconded by Dr. Danita Bailey-Perry.

A. Report from the Teaching and Learning Excellence Center (TLEC)

e Dr. Kimberly McLeod, Interim Director of TLEC, spoke to the council about the upcoming
faculty development opportunities offered through TLEC. Dr. McLeod also spoke on the issue
surrounding accurate reporting of student attendance. She said giving student’s F’s when they
should actually be dropped due to lack of attendance was responsible for errors in state reporting.

B. Report from the Thomas F. Freeman Honors College

o Dr. Humphrey A. Regis, Dean of the Thomas F. Freeman Honors College, spoke to the council
concerning the Honors students’ curriculum. He reminded the council that Honors students would
soon be approaching faculty to discuss agreements on how they can use courses taught by faculty
to meet Honors requirements. Dr. Regis asked that faculty work with students to develop the
agreements, sign them, and have students sign them and return them to Dr. Dianne Jemison
Pollard, Associate Dean for Academic Affairs in the Honors College.

C. Report from the Office of Institutional Assessment, Planning and Effectiveness

e Dr. Raijanel Crockem, Interim Executive Director, Institutional Assessment, Planning &
Effectiveness, updated the council on her office’s data request processes and the benefits of
having a centralized process in place. She reminded the council that because her office does not
own the data that it is imperative that what is sent in is as correct as possible.

D. Address from Provost Ohia

e Dr. Sunny E. Ohia, Provost and Vice President for Academic Affairs and Vice President of
Research, spoke to the council about three areas of concern to Academic Affairs. He said that
enrollment management, better student advising for the declaration of majors, and improving the
mentoring process for tenure-track faculty were of grave importance. He called on the council to
speak with their faculty and deans to come up with ways to better serve students and new faculty.

E. Low-Producing Programs
o Dr. Brown-Guillory updated the council of the status of low-producing programs.
F. Advising/Access to Registration Overrides

e Dr. Brown-Guillory asked council members to review their college or school’s list of advisors
and to make sure there were enough advisors sufficient for meeting the needs of their students.
She also reminded the council that studies have shown that a mixed model of advising, faculty
and staff advisors working in concert, was shown to achieve greater results, and she urged them
to look into implementing this model where feasible.

G. Faculty Excellence Awards

e Dr. Brown-Guillory reminded the council of the upcoming Faculty Excellence Awards Luncheon
to be held on April 25, 2013 in the Tiger Room of the Ernest S. Sterling Student Life Center from
11:30 a.m. -1:30 p.m. She reminded the council of the submission deadline dates, March 1* and
March 18™. She asked department chairs to strongly encourage faculty to apply for our university
awards.

Adjournment:
Dr. Needha Boutté-Queen moved to adjourn the meeting, and it was seconded by Dr. Danita Bailey-
Perry. The meeting was adjourned at 5:00 pm. The next meeting of the Department Chairs’ Council is



scheduled for Monday, April 22, 2013 at 4:00pm in the Hannah Hall Human Resources Conference
Room 129.

Minutes Submitted by: Ms. Tiffany Vaughner
Approved by: Associate Provost Elizabeth Brown-Guillory
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