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Introductions

ñComing together is a beginning, keeping together is progress, working together is successò

- Henry Ford
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Introductions 

Mario Berry, VP of Information Technology/CIO

Glen Johnson, General Manager 

Sonny Gulati, Executive Director

Pete Wentzler, Technical Services Director 

William Karant, Services Director

Robin Stubbs, Account Executive

Christine Warnquist, Project Manager 
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Agenda
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Agenda

Background and Expectations

Relevant OIT Infrastructure Projects 

Relevant Applications (Banner Integrated) Projects and Timelines

Support and Resources

What Happens Next?
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Background and Expectations
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TSU Strategic Initiatives
Top 5 Priority Alignment: Student Success and Completion

Culture, Finances, Partnerships

Strategic Plan Alignment: Manual Process and Inefficiencies,                  
Gaps in Capabilities & Training 
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You Are The Key

ÅAwareness

ÅAttitude

ÅEnergy

ÅInclusion

ÅCollaboration

ÅOpen-Mind

ÅTrust

ÅSharing
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You Are The Key

ÅLeadership

ÅResponsibility

ÅAccountability

ÅCommitment

ÅDedication

ÅPersistence

ÅSacrifice

ÅVulnerability
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Project Organization Approach

A Partnership Between You and Ellucian:

Å Focused on institutional goals 

Å Full participation

Å We make and keep commitments to each other 

Each Team:

Å Makes decisions

Å Shares knowledge

Å Listens and values input 

Å Clear, shared goals

Å Team communication 
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Relevant OIT Infrastructure Projects 
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The 4 Major OIT Infrastructure Elements

Infrastructure

Network Systems: 
** Extend and Increase Wireless Capabilities
** Increase Backbone Speeds Everywhere
** Upgrade and create redundant Internet connections
** Upgrade VoIP system and introduce telepresence

Server Systems:
** Implement Identity Management
** Implement technology to increase email security
** Server Footprint Consolidation and Upgrade

Application Systems:
** Implement Portal and Incorporate SSO Applications
** Move Banner to Cloud
** General Council Digital Signing/Signatures

Desktop Systems:
** Centralize Desktop Management and Security
** Audio Visual Upgrades to 106 Classrooms
ϝϝ 5ŜǇƭƻȅ мрлл bŜǿ t/Ωǎ !ŎǊƻǎǎ /ŀƳǇǳǎ
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Relevant Applications (Banner 

Integrated) Projects and Timelines
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Applications and Services

Applications

Business System Analysis: 
** Student Enrollment Management 
** Student Curriculum Management 
** Student Registration Management
** Student Records Management 
** Student Accounts Receivable Management
** Student Consulting, Training, Education 
** Financial Aid Consulting, Training, Education
** Finance Consulting, Training, Education
** Degree Works Scribe, Consulting, Training
** Degree Works Educational Planner
** Ellucian's International Student and Scholar Management (ISSM) 
** Intelligent Learning Platform (ILP)
** Ellucian Recruit  Services
** Ellucian Workflow Enterprise Implementation Services
** Reporting Review Service
** Customization Specification Development 
** Project Management Services
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High-level Timeline
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Support and Resources



© 2018 Ellucian 18

What is it?

Å Central location for all customer resources

How do I access it?

Å ellucian.okta.com

How do I sign up for it?

Å https://clientapps.ellucian.com/SignUp

The Ellucian Customer Support Center

Ellucian

Customer

Support

Center

eCommunities

Download 
Center

Customer 
Information

Support Center

Ellucian 
Resources

Documentation

Account 
Contacts

Solution 
Specific 
Support

http://ellucian.okta.com/
https://clientapps.ellucian.com/SignUp
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ODSL eLearning Library

Project Site 

Your Ellucian Resources
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eLearning Library (ODSL) On Demand Subscription Library

Å More than 4,000 lessons for the Ellucian solutions you use the most 

Å Delivered in pre-defined sets of courses referred to as Knowledge Packs.

Å Hosted learning environment, accessible 24x7

Å All training is tracked by the system

Å ODSL Course Listing Library can be downloaded as an Excel or comma-separated file.

Instructor Led Training (ILT)

ÅCourse Description and Registration information can be accessed in the ILT Catalog

ÅIf you are interested in a course that is not currently scheduled or would like to bring a 

course on-site, please contact us at edservices@ellucian.com.

Education Services

https://training.ellucian.com/odt_course_listing
http://www.ellucian.com/Support-and-Training/Course-Catalog
mailto:edservices@ellucian.com


© 2018 Ellucian 21

My 
Projects 

Site (CCE)

Project 
Plan

Scope

Project 
Schedule

Status

Customer 
Signoffs

Document 
Repository

My Project Site 
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Project Site for TSU 
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What Happens Next?
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Current Status

Å Accomplishments already completed

Å Project Plans are underway

Å Core Teams identified 

Å Cloud Environment established 

Å HR/Payroll system analysis in-progress

Å Project Repositories being established

Å Many implementation activity dates in place for functional areas through 2022

Å Implementation support work already underway

Å ODSL set up –teams will receive additional information on access.
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Immediate Next Steps
Å Business System Analysis Schedule:

Engagement Onsite Week (Tues, 

Wed, Thurs) 

ST Business  System Analysis Enrollment 1/13/2020

ST Business Analysis Curriculum 2/3/2020

FA Business Analysis  Financial Aid 2/17/2020

ST Business Analysis Registration 2/17/2020

ST Business Analysis Records 3/2/2020

ST Business Analysis AR 3/23/2020

Finance Business Analysis 2/3/2020
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Banner System Analysis ïService Overview

Analyze/

recommend

Identify 
functions

Define TSU 
training

Roadmap 
recommend

ations

Initiate 
recommendations

Perform TSU 
training

Increased
Banner usage

Additional 
functionality

Improved 
knowledge

Banner System 

Analysis

Optimization 

Consulting

Expected Outcomes
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Questions?

How do we accomplish success?

Å Commitment, involvement, flexibility, and patience

Å Significant time investment will be required

Å Work together to accomplish tasks

Å Be open to change

Å Think outside the box on solutions

“Coming together is a beginning, keeping together is progress, working together is success”

- Henry Ford


